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United States, 19th Mar 2026 - Josh Seidenfeld Partner and Chair of Northern California
at DLA Piper, shared his perspective on what venture capital investors seek when
choosing the right startups to invest in, emphasizing that successful fundraising depends
on a company’s ability to demonstrate substance beyond the initial pitch.

When securing investment from venture capitalists, presenting the perfect pitch is only
step one. A strong pitch deck may help generate initial interest, but earning investor
conviction requires far more than a polished presentation. Investors are increasingly
looking beyond slides and surface-level narratives to evaluate a startup’s operational
readiness, strategic discipline, leadership quality, market understanding, and long-term
execution capability.

“Investors are not simply backing a presentation,” said Josh Seidenfeld
https://joshseidenfeld.com/. “They are evaluating whether a founder and a company have
the judgment, discipline, resilience, and readiness to build something enduring.”

According to Seidenfeld, one of the most important factors investors evaluate is
leadership quality and decision-making discipline. While vision and enthusiasm matter,
they are rarely sufficient on their own. Investors want founders who demonstrate market
experience, sound judgment, and mature leadership skills. They assess a founder’s clarity
of thought, prioritization, and response to complex trade-offs to determine whether that
founder can allocate limited resources effectively and manage competing priorities as the
organization grows.

Seidenfeld also noted that execution capability and talent strategy are central to investor
confidence. Venture capital investors are not easily swayed by a handful of promising
figures or aggressive growth narratives. Instead, they tend to support founders who
demonstrate a reliable ability to execute smart strategies, even under uncertain or
changing market conditions. Evidence of steady progress, iteration, and problem-solving
is often more persuasive than projections alone. Investors also look closely at how a
startup team translates its vision into measurable outcomes and operational milestones,
including the quality of early hires and the long-term recruitment roadmap.

Another major consideration is market validation and customer insight. Startups must
show that their product or service solves a meaningful problem with a scalable solution.
Investors value real customer insight reflected through pilot engagement, retention, and
willingness to pay. They also want to see whether a company maintains a feedback loop
with customers and whether it is willing to identify weaknesses and make adjustments
when needed. Startups that demonstrate both flexibility and integrity in responding to the
market often stand out from their peers.

Seidenfeld further emphasized the role of financial discipline and readiness for
governance. Financial clarity and governance readiness signal that a startup can manage
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scale, capital, and institutional oversight. Transparent financial reporting enables investors
to assess unit economics, burn rates, and sustainability more accurately. In addition,
clean cap tables and ownership alignment can reduce friction in future fundraising,
acquisitions, or leadership transitions. Together, these factors suggest that a company
has taken governance seriously, even in its early stages, and is better prepared for board
oversight, regulatory scrutiny, and future market expectations.

Beyond these measurable factors, Seidenfeld pointed to the importance of intangibles as
the deal closer. Investors often look for founders who communicate openly, remain
accessible, and are candid when facing setbacks. They value resilience, accountability,
and a demonstrated ability to deliver on commitments. Investors also want to understand
the story behind the company's deeper answers to “why you,” “why now,” and “why this.”
Those elements may be intangible, but they often shape trust and conviction in powerful
ways.

“Experienced investors are looking beyond short-term hype,” Seidenfeld added. “They
want to work with founders who show discipline, clarity, resilience, and the ability to
execute. A polished deck may be the entry point, but it is the underlying strength of the
company and its leadership that really makes the difference.”

Seidenfeld noted that some startups assume that securing investors simply requires
developing a pitch, creating an enticing slide deck, and targeting the right firms. In reality,
investors are looking to back startups that demonstrate execution, leadership, financial
management, and market validation that extend well beyond the initial presentation.
Ultimately, they invest in people and organizations they trust, not just in ideas.

For venture capital investors, the pitch deck is just an entry point. It is discipline, strategy,
insight, and organizational strength that make the real difference.

Read the full feature: Josh Seidenfeld on What Venture Capital Investors Look for
Beyond the Pitch Deck at https://startup.info/josh-seidenfeld-on-what-venture-capital-
investors-look-for-beyond-the-pitch-deck/

About Josh Seidenfeld

Josh Seidenfeld is a Partner and Chair of Northern California at DLA Piper, where he
guides life sciences, healthcare, and technology companies throughout their life cycle,
from formation through IPOs. Josh earned his Bachelor of Science in Business
Administration from the University of California, Riverside, followed by an MBA from the
Santa Clara University Leavey School of Business. He then completed his Juris Doctor in
Business Law and Venture Capital at Santa Clara University School of Law. He is a
trusted counsel on corporate governance, securities matters, and complex business
transactions. Josh brings a practical, industry-informed perspective from his past roles,
including as global chair of Cooley’s Digital Health Group and as corporate counsel and
director of business development at Practice Fusion.
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