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Your Submitted Press Release

Changhua, Taiwan, 7th Apr 2025 - The International Performing Arts Consortium
(IPAC), a nonprofit organization dedicated to uniting global theater communities, has
officially announced the launch of its Global Theater Innovation Initiatives. This bold step
combines AI-powered 3D/VR subtitles and cross-border youth collaboration to transform
live stage performances, reshape accessibility, and foster diversity in the performing arts.

These initiatives mark a significant milestone in IPAC’s mission to break down cultural,
linguistic, and geographic barriers in the performing arts. Led by Dr. Sophia Huang, a
theater producer, machine learning/AI engineer, and advocate for arts accessibility, the
program blends emerging technologies with inclusive performance opportunities for young
artists, redefining how audiences and performers engage with theater in multilingual and
multicultural environments.

Theater Without Borders: Real-Time Subtitles as Part of the Stage

At the heart of these initiatives is a proprietary AI-powered subtitle system developed to
enable seamless translation that blends into the set and narrative of each production.
Rather than appearing as external or auxiliary tools, these subtitles are integrated visually
and artistically into the performance itself—reflecting tone, pacing, and emotional cues.

This technology allows non-native speakers to experience live performances without
losing the subtleties of dialogue, humor, and storytelling. It supports the goal of making
live theater accessible to multilingual audiences and opens doors for productions to reach
broader international viewership without compromising artistic integrity.

Dr. Sophia Huang explains, “We’re not just adding translation—we’re embedding
storytelling. These subtitles carry the emotion and rhythm of each scene, becoming part of
the stage language. It’s about allowing everyone in the room to feel the story as it’s meant
to be felt.”

Cross-Border Collaboration: Connecting Taiwan’s Youth with International
Performance Companies

In tandem with the AI subtitle rollout, IPAC has launched a major artistic collaboration that
brings San Francisco’s acclaimed ODC dancers together with the Taipei Royal Ballet and
emerging Taiwanese youth performers.

The collaborative production, The Velveteen Rabbit, will debut at the National Center for
the Performing Arts in Taiwan. Known for its universal themes of transformation and love,
the piece offers young performers a professional platform to grow artistically and
culturally.

This marks the first time ODC will tour Taiwan, and it opens a historic opportunity for
young Taiwanese dancers to engage in professional productions under international
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mentorship. The project fosters peer exchange, artistic excellence, and real-world
experience for youth performers who would otherwise face barriers to international
performance access.

“This collaboration is about equity in opportunity,” said Dr. Huang. “We want to eliminate
the limitations geography and language can impose on talented young artists. This is just
the beginning of building global bridges through performance.”

A New Model for Inclusive Global Theater

The Global Theater Innovation Initiative reflects a broader strategy by IPAC to set new
standards in inclusive, technologically-empowered live performance. By combining AI
tools and cross-cultural exchange, IPAC introduces a replicable framework that can be
implemented in theaters worldwide.

The initiative also highlights how nonprofit organizations can lead innovation in the arts
without commercial pressure, ensuring integrity and community inclusion remain central to
development.

With future plans to expand this model across Europe, the U.S., and Asia, IPAC is
positioning itself as a global pioneer in the fusion of technology, education, and performing
arts.

About International Performing Arts Consortium

The International Performing Arts Consortium (IPAC) is a nonprofit organization uniting
theater communities across continents by empowering artists through innovative tools and
inclusive programs. IPAC is committed to fostering artistic excellence, supporting
emerging talent, and bridging cultural divides through immersive technology and global
collaboration in the performing arts.
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